
Public Works Department 
Transportation Discussion

City Council Meeting

August 7, 2024

The Roads Ahead 2024



Action Items

1. Adopt ordinance (Attachment 1) amending the Albany Municipal 
Code to create a street maintenance fee; and

2. Provide direction on seeking additional funding through a local fuel 
tax; and

3. Provide direction on seeking additional funding through a general 
obligation bond (s).



RECENT DISCUSSIONS
https://www.albanyoregon.gov/streets

• August 7, 2023, Transportation Discussion Kick Off Meeting

• October 9, 2023, Pavement 101

• November 6, 2023 Available Funding Overview/Funding Gap

• December 11, 2023 Possible Funding Sources

• January 22, 2024 Level of Service/Funding Strategies

• June 24, 2024, Discussion Recap/Public Outreach

• July 22, 2024, Public Outreach Presentation

• August 7, 2024, Funding Recommendation

https://www.albanyoregon.gov/streets


HISTORY OF STREET FUNDING ATTEMPTS 

• 1982 Local Fuel Tax  Failed

• 1990-1991, City Council Adopted Fuel Tax by Resolution; Repealed by Voters

• 1995 10.8 Million GO Bond Defeated

• 1998 10 Million GO Bond Successful

• 2000 10 Million GO Bond Defeated

• 2001 Council Directed Staff Develop Transportation Utility; suspended effort

• 2003 Council Directed Staff Present Transportation Utility Ordinance; effort 
suspended

• 2018 Local Fuel Tax Failed

• 2019 General Obligation Bond  - Tabled



The Roads Ahead 1996

1996

117 Miles of Local Streets

3.25 Miles Local Roads in Poor Condition

36 Miles Major Streets

6.92 Miles Major Streets in Poor Condition

Annual Funding Gap $4.5 million*
*adjusted to today’s dollars

Recommendations to generate funding:
1. Series of GO Bonds
2. Street Maintenance Fee



The Roads Ahead 28 years later…

1996 CURRENT

117 Miles of Local Streets 143.2 Miles Local Streets

3.25 Miles Local Roads in Poor Condition 52.3 Miles Local Roads in Poor Condition

36 Miles Major Streets

6.92 Miles Major Streets in Poor Condition

Annual Funding Gap $4.5 million*
*adjusted to today’s dollars

Recommendations to generate funding:
1. Series of GO Bonds
2. Street Maintenance Fee



The Roads Ahead 28 years later…

1996 CURRENT

117 Miles of Local Streets 143.2 Miles Local Streets

3.25 Miles Local Roads in Poor Condition 52.3 Miles Local Roads in Poor Condition

36 Miles Major Streets 46.7 Miles Major Streets

6.92 Miles Major Streets in Poor Condition 3.5 Miles Major Streets in Poor Condition

Annual Funding Gap $4.5 million*
*adjusted to today’s dollars

Recommendations to generate funding:
1. Series of GO Bonds
2. Street Maintenance Fee



The Roads Ahead 28 years later…

1996 CURRENT

117 Miles of Local Streets 143.2 Miles Local Streets

3.25 Miles Local Roads in Poor Condition 52.3 Miles Local Roads in Poor Condition

36 Miles Major Streets 46.7 Miles Major Streets

6.92 Miles Major Streets in Poor Condition 3.5 Miles Major Streets in Poor Condition

Annual Funding Gap $4.5 million*
*adjusted to today’s dollars

Annual Funding Gap $12.8 Million

Recommendations to generate funding:
1. Series of GO Bonds
2. Street Maintenance Fee



The Roads Ahead 28 years later…

1996 CURRENT

117 Miles of Local Streets 143.2 Miles Local Streets

3.25 Miles Local Roads in Poor Condition 52.3 Miles Local Roads in Poor Condition

36 Miles Major Streets 46.7 Miles Major Streets

6.92 Miles Major Streets in Poor Condition 3.5 Miles Major Streets in Poor Condition

Annual Funding Gap $4.5 million*
*adjusted to today’s dollars

Annual Funding Gap $12.8 Million

Recommendations to generate funding:
1. Series of GO Bonds
2. Street Maintenance Fee

Recommendations to generate funding:
1. Street Maintenance Fee
2. GO Bond(s)
3. Local Fuel Tax



Action Item #1: Street Maintenance Utility

• Ongoing Funding Source

• Option for low-income assistance program

• Established by Ordinance; Fee Structure and Rate set by Resolution

• Fee, once set, can be adjusted by Resolution with Council Approval

• Requires Significant community outreach and education effort

• Common approach; 27 cities in Oregon have a street maintenance fee 
with a residential fee ranging from $3.92 to $16.81

• All properties benefit from the street system; all properties pay a 
street maintenance fee



Action Item #2: Local Fuel Tax

• Ongoing Funding Source

• No option for low-income assistance program

• Requires voter approval

• Revenue generated from all vehicles that purchase fuel in Albany

• Assumes State solves issue with declining revenue due to increasing 
fuel efficiency and electric vehicles

• Requires Significant community outreach and education effort

• Common approach; 32 cities in Oregon have a fuel tax with a per 
gallon rate ranging from $0.01 to $0.10 (most cities have a $0.03 per 
gallon tax).



Action Item #3: GO Street Bond(s)

• One-Time Funding Source

• No option for low-income assistance program

• Requires voter approval

• Includes interest and financing costs

• Assessed as property tax; exempt properties don’t pay

• Requires Significant community outreach and education effort

• Common approach for major streets; less common for local streets



Shift Existing Resources

ZERO – SUM GAME
Any reallocation of General Fund revenues will need to be evaluated carefully 

for impacts to programs and services currently offered. 



Public Works Department
Transportation Funding

Questions & Discussion



Action Items

1. Adopt ordinance (Attachment 1) amending the Albany Municipal 
Code to create a street maintenance fee; and

2. Provide direction on seeking additional funding through a local fuel 
tax; and

3. Provide direction on seeking additional funding through a general 
obligation bond (s).




















